Trafford

Provider Servicn

‘Best Practice’ — Poster
Exhibition Winner

Liza Alexandra
Community Equipment Service Manager
Trafford Provider Services
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e.g Putting People First

Reviewed catalogue / FACS / dropped low level
items

Set up a Project Team

Devised a Cunning Plan!
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Nearly-new NHS equipment
‘not worth collecting'
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‘I was feeling sorry for the NHS because it needs to save
money. They were good to loan the stuff to my

Mother but this is ridiculous!. All this equipment can be
used for somebody else.’

Quote “ This stuff is new, I was rather gobsmacked!’

« Operationally — Information Sharing only
« Concerns — knowledge, benefits, timescales, risk
« Fact finding — evidence unrealistic expectations

« Conclusion - not right solution for Trafford
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« Refurbish premises ‘it for purpose’
« Staff training

* Pilot scheme

* Phased approach

+ Review and plan for future
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Marketing and Communications
User Engagement and Feedback
Legal Advice

Process — PB’s via Direct Payments
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head straight to the rollercoaster, jump on board with no option of getting off.
We do not want a £4 ride that will make us scream and last for only one minute.
We stop, we thlnk we evaluate. We open our eyes and see choice. We see
many rides t on different journeys; journeys that will go at our pace, in
other dlrectlons and rides that will suit our own wants and needs.
+ Theride we choose allows us to be flexible and change the pace and direction
of the journey along the way. We want to make our passengers happy, glvmg
them true choice and control with ability to swap rides to meet changing needs
Trafford are looking to set up their own retail shop where service users will
have a choice of journeys to take in respect of community equlpment Our
vision sees a service offering options around provision vialoan, hire
purchase, providing true choice and putting control of the ride, back |n!o the
service users hands.

» Need to be pro-active not re-active
*+ Retention of funds

* Information / Data Quality

* Retain benefits and investment of working ICES
* Weneed to be more competitive ourselves!
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*  Year Two Onwards

New operating hours

— Contract work

— Hire Service

— Decontamination Service
— Home fitting service

— On-line ordering
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Shop& and | (notMarch 10 ver) | 40%ark Up —on | Sampie Retal
EQUIPMENT Purchse | RedCross | ghopg' (ex Initial Tariff and our price Prices (cost+
g (ExVAD | van Catalogue Price
Low Demand Average Demand High Demand
Shower Stools-height
1190 | e26as £4468 £1693 £476 £1666
Low De A D High D¢
Tri-walker cable brakes £27.00 £69.75 £85.06 £43.00 £10.80 £37.80 ——— 2wbemand eragelDemend o "e;ﬂnaﬂd
Service Description 200items’ 400items 600items
£14.20 £23.08 £36.55 £16.75 £5.68 £19.88 Nett Profit Nett Profit Nett Profit
Anticipated 20 top selling items £79,192 £31,676 | £158,384 £63,353 £237,576 £95,030
Kitchen trolley with side. = = — —
handles £21.90 £47.24 £105.91 £30.00 £8.76 £30.66 Hire of 8 items (inc size variations) £28,400 £56,800 £85,200
Perching stool £21.90 £34.49 £5953 £20.28 £8.76 £30.66 Delivery service (in Trafford area) £1,600 £3,200 £4,800
Backrest £1299 £34.00 £41.66 £14.07 £520 £18.19 Delivery service (out Trafford area) £3,000 £6,000 £9,000
Fitting service only (pensioner rate) £1,800 £3,600 £5,400
Fischerstick- standard Fitting service only (standard rate) £3,000 £6,000 £9,000
ighthand £415 x £1064 670 £166 £581
Delivery & Fitting service (in Trafford) £2,500 £5,000 £7,500
Delivery & Fitting service (out Trafford) £4,000 £8,000 £12,000
Small repairs (i.e. ferrules) £100 £400 £200 £800 £300 £1,200
Large repairs (i.e. wheels) £500 £1,500 £1,000 £3,000 £1,500 £4,500

* Workin progress / review
« Facts & Figures
«  Qualified staff * Wedon't have all the answers!

« Peace of mind ‘NHS brand’
« Choice of loan, hire, purchase and top-up

« Supports national agendas
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Any questions?

Liza Alexandra
NHS Trafford
Liza.alexandra@trafford.nhs.uk
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