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Introduction & Welcome

 Author of ‘The Need for 

National Minimum Standards’ 

document

 UK wide interest in 

Standards document

 National Minimum Standards for Welsh

Assembly Government in progress
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Presentation Summary

 The Need for National Minimum Standards

 Recent Legislation

 Fitting in with the Personalisation Agenda

 Areas of CES Standards would apply to

 Summary of benefits 

 Update & What next?
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The Need for 
National Minimum Standards

 Quality of care, safety & governance issues

 Unmet needs & inequity of provision

 Incidents and fatalities

 Under-funded and poorly commissioned services 

 Regular breaches of legal and welfare related 

obligations 
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The Need for 
National Minimum Standards

 Unmet strategic and policy objectives e.g. NSFs, 

Healthy Lives, Brighter Futures (2009)

 Services not inspected in their own right

 No service specific standards in place – no common 

benchmark

 NHS and Social Care potentially spending (wasting) 

billions unnecessarily
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The Need for 
National Minimum Standards

Cost issues
Table of CES related episodes of care and approximate costs 

Episodes of Care Approx. Weekly Cost Annual Cost 

Homecare £500 £25000 

Residential Care £800 £40000 

Hospital Stay £1400 £70000 

Treatment of Pressure Ulcer £200              £10,500 (one-off) 

Out of county placement 

(special schools for children)  

£2,500 £156,000 

Operation & rehab following 

a fall e.g. hip replacement  

£550            £28,665 (one-off) 

Average Cost per “failure” £1000 £55,000 

Approximately 10 million pieces of equipment are issued each year 

Cost at failure rate of 1% £100m    per week £5.5bn   per annum 

Cost at failure rate of 10% £1bn  per week £55bn    per annum 

Sources of Costs:  

Better outcomes lower costs. University of Bristol; 

NICE. Pressure Ulcer Management. National Cost Impact Report 2005 

Unit Costs for Health and Social Care. PSSRU 2007 
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Quote

‚Unfortunately, many people within government and 
elsewhere still fail to appreciate that the right equipment 
supplied at the right time can be hugely cost-effective. 
The wrong wheelchair might well save a few pounds but 
can cause such damage to the user that the health service 
and then social services incur bills of tens of thousands 
ÖÍɯ×ÖÜÕËÚȭɯ3ÏÌɯÖÙÐÎÐÕÈÓɯÚÈÝÐÕÎɯÞÈÚɯÐÓÓÜÚÖÙàɂ

Source: Sir Bert Massie CBE – Foreword, National Minimum Standards 
document
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Legal and welfare obligations - CES 

Recent Legislation:

 UN Convention on the Rights of Persons with 
Disabilities (signed and ratified by UK 2009)

 The Health and Safety (Offences) Act 2008
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UN Convention on the Rights of 
Persons with Disabilities

Key areas for commissioners & providers to ensure their service 
provision reflects and includes:

 Participation and Inclusion of disabled people;

 Non-discrimination; 

 Accessibility (to services);

 Personal mobility and rehabilitation.

Ɂ3Öɯ×ÙÖÔÖÛÌȮɯ×ÙÖÛÌÊÛɯÈÕËɯÌÕÚÜÙÌɯÛÏÌɯÍÜÓÓɯÈÕËɯÌØÜÈÓɯ
enjoyment of all human rights and fundamental freedoms 
by all persons with disabilities, and to promote respect for 
ÛÏÌÐÙɯÐÕÏÌÙÌÕÛɯËÐÎÕÐÛàɂȭ
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The Health and Safety (Offences) Act 2008

The Act creates the threat of imprisonment for all 
employees who may have contributed to a health 
and safety offence by their consent, connivance or 
neglect. For example:
 cases of serious neglect; 

 reckless disregard for health and safety requirements;

 repeated breaches which create significant risks; 

 false information and serious risks deliberately created to 
increase profit (or manage budgets).
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MHRA Medical Device & 

Assistive Technology statistics 2008

30 fatalities and 1482 reported incidents in England 
and Wales in 2008, relating specifically to the assistive 
technology equipment supplied by community 
equipment services, wheelchair services, and other 

equipment related services.
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New MHRA Enforcement Strategy 2010

 ‚The MHRA works with its 
stakeholders to ensure a high 
level of compliance, however, 
in a minority of cases the 
MHRA will take action 
against those who fail to 
comply with the recognised 
standards or seek to operate 
outside of the licensed and 
regulated regime‛ 
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Personalisation Agenda (England)

Ɂ ÊÙÖÚÚɯ&ÖÝÌÙÕÔÌÕÛȮɯÛÏÌɯÚÏÈÙÌËɯÈÔÉÐÛÐÖÕɯÐÚɯÛÖɯ×ÜÛɯ
people first through a radical reform of public services, 
enabling people to live their own lives as they wish, 
confident that services are of high quality, are 
safeand promote their own individual needs for 

independence, well-ÉÌÐÕÎɯÈÕËɯËÐÎÕÐÛàȭɂ

Source: Department of Health (2007). Putting people first: a shared vision and 

commitment to the transformation of adult social care. London: Department of 
Health
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Personalisation and Safeguarding

 The right balance – letting go of decision making and 
holding on to responsibilities

 Choice and risk – compatibility

 Can’t make a choice? Don’t want to make a 
choice?

 Needs Safeguards & Assurance
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Choice & Independence

•We all choose where we live

•We have independence in making that choice

•Building regulations provide standards & quality assurance 

“(ÛɯÚÏÖÜÓËÕɀÛɯÉÌɯÈÕàɯËÐÍÍÌÙÌÕÛɯÐÍɯ×ÌÖ×ÓÌɯÞÈÕÛɯÛÖɯÊÏÖÖÚÌɯ
community equipment ”

Community Equipment Solutions™

Choice & Independence

ȿ3ÈÓÒof choice, and of high quality equipment
provision, is empty if not premised on basic safety
and on statutory entitlement. Without a solid
foundation, a policy of choice is specious and could
lead even to an erosion of ×ÌÖ×ÓÌɀÚsafety and
welfare.ɀ

Source: Michael Mandelstam - Author and legal expert community care law
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Areas of provision NMS apply to

 Commissioning & Governance e.g. contracts

 Provision of CES e.g. Quality Management Systems

 Clinical Interface e.g. Reviewing equipment and 
equipment needs

 Peripheral & Specialist e.g. Equipment in Care 
Homes and Schools

 General e.g. User involvement, Cross Border
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Benefits – NMS  

 Improved quality, governance and safety

 Better outcomes for service user

 Equity of provision

 Foundation for new developments

 Reduced legal exposure 

 Common benchmark for all CES providers

 Provides a ‘Framework of understanding’ & an 

inspection programme
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Benefits – NMS

 Improved funding & commissioning

 Whole-systems improvements e.g. intervention 
and prevention agenda

 Policy & strategy alignment

 Protecting individuals – service user and staff

 Reduced fatalities and serious incidents

 Protecting service provision in view of current 
financial climate (essential!!)
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What Next?

 Reference group set up (Wales) e.g. Assist UK, BHTA, 
COT, CSP, HSE, MHRA, Michael Mandelstam, NAEP, RNID, 
SCOPE, Various Service Managers

 2nd draft NMS complete

 Awaiting Ministerial approval (Wales), including legal 
status e.g. Best Practice Guidance 

 Current discussion with new UK government, and 
other interested parties e.g. , COT, NAEP, BHTA, HSE
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Snippet from draft Standards

STANDARD 7
7.1 The decision making process used when
deciding on equipment provision is based entirely
upon, and in accordance with, relevant eligibility
criteria. The decision is also linked to and based
upon the user outcomes.

OUTCOME

There is clarity over eligibility criteria, and consistency in 

their use and application

Eligibility Criteria
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Potential wider application and use of 
National Minimum Standards (UK)

 All CES Providers, including:
 In-house & Outsourced
 TCES provision 
 Retailers
 Special Schools
 Care Homes

 Audits/Inspections
 Health-checks
 Training Programmes
 IT Developments
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National Minimum Standards for CES

Ɂ,ÖÚÛprofessions have a set of rules by which they
provide services, e.g. doctors take oaths, the gas
industry has CORGI registration, accountants have
professional bodies, so why ÚÏÖÜÓËÕɀÛan industry
which can make or break the lives of a quarter of
the population? ...

ȱI have read !ÙÐÈÕɀÚindependent review and it gives a
snapshot of a profession in disarray, so National
Minimum Standards will give the ground rules for a
way forward.ɂ

Source: Alan Norton, Chief Executive Officer, Assist UK.
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Close 

‚As Chair of NAEP it is my privilege to commit my
organisation to supporting the launch of the National
Minimum Standards for Wales. The Standards are an
essential tool in the development of the Integrated Service
for users of Assistive Technology.‛

‚NAEP would be pleased to assist in the development
and implementation of similar National Minimum
Standards for the rest of the UK.‛

Jean B Hutfield

NAEP Chair
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Thank you & Close

THANK YOU

Brian Donnelly MSc

Website: www.communityequipment.org.uk

Email:brian.donnelly7@gmail.com

Mobile: 07511 667 330
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