Knowsley Health
and Wellbeing

Background

* At a Northwest NAEP meeting

* No entries as yet for the travel
bursary

* ldea discussed and members gave
me confidence to apply

LOGISTICS

How do they ensure goods are delivered at

the
right time,

to the right place, (remenl

and at a low cost ‘
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NAEP TRAVEL BURSARY
Linda Farrington

About me

« lam a public sector manager

« Transforming community services - have to
perform like a private business or ship out

« lwanted to visit a multinational or major
British company to learn how they operate
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STORAGE

How do they control stock levels in
limited warehouse spaces, ensuring
goods are available at all times
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RACKING/SHELVES JUST IN TIME

How do they anticipate “Just in
Time” deliveries made to their
warehouses

How do they decide on the best
storage solutions for their stock
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DELIVERY SCHEDULES CHALLENGES ALONG THE WAY

* What methods do they use to know exactly, how many deliveries
can be made in a day to their Clients.
- STAFF-how do they deal with delivery schedules when absences N
for holidays, training and sickness all have to be accounted for Mammoth o De°°m’“éfs'°"'"g
Change in Swine Flu . OI'S'(Y e Re-commissioning
© STAFFREWARDS  -how do they ensure Staff are well trained, Service in 30 Years

of ICES

motivated and enthused to make sure that the overall business is
successful. The Staff being the big(_fest resource in making the
difference between success and failure. g
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- HEALTHAND SATETY -How do they ensure safe practices How ( é

do they sell themselves
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AN OPPORTUNITY TO PAUSE
AND REFLECT

If ever | thought Logistics was hard,

it is nothing in comparison to the British
trying to get food supplies through to the
Russians during the second world war.
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FULFILLING MY OBJECTIVES MY FINDINGS i"ii |P

* Opportunity for students

» On site visit — seeing is believing
‘@d" « Opportunity for all

+ Knowledge and experience * NAEP members

* Making it happen * Would | encourage others to apply
for the bursary?
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SUPPORT FROM N.W. NAEP
COLLEAGUES

Contacts

Very helpful people, in particular:

Thank You
¥ Ernie Roughley - Select Medical

Y Nick James - CEVA Logistics To NAEP for giving me the opportunity
¥¢ Ben Nichols — CEVA Logistics
¥¢ Ken Rush — Redline Recruitment

& Ben Walton — NHS Knowsley
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