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Presentation Summary

We will look at:

¸ What complex, specialist & children’s equipment is, and 
who provides it

¸ Common difficulties with this type of equipment, and 
the impact this has

¸ Key ‘barriers to change’

¸ The Market Place

¸ A proposed Model in Wales, how this might work and 
the potential benefits
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Examples of Complex, Specialist & 
Children’s Equipment
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Characteristics of Complex and 
Specialist Equipment

¸Bespoke/Tailored to meet individual needs

¸Designed to meet certain disabilities/illness

¸Often associated with Complex Needs

¸Requires Specialist Skills

¸Often technical in design and use

¸Unique or rare
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¸Community Equipment Services

¸Continuing Healthcare

¸Special Schools

¸Hospitals

¸Speech & Language Departments

¸Third Sector Organisations

¸Care Homes

¸End User - Direct Purchase

Provision of
Complex and Specialist Equipment
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Common difficulties

¸Budgets

¸Commissioning arrangements

¸Eligibility Criteria

¸Storage facilities

¸Technical expertise

¸ Information availability

¸Ordering and approval process

¸Purchasing arrangements
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Impact of poor provision

¸Citizen-centred issues e.g. poor clinical 

outcomes, developmental implications 

¸Poor quality and unsafe services

¸Unmet policy & strategy objectives 

¸Failing in legal & welfare duties 

¸Duplication of services 
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Impact of poor provision

¸Wasting valuable clinical time

¸Confusion over who provides what

¸Unclear responsibilities 

¸No purchasing power

¸Capital tied up in stock – (£60–£70 million in 

England and Wales)

¸ Inefficient life usage of equipment
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Previous Reports

¸ Audit Commission (2000, 2002). Fully Equipped . 

¸ Audit Commission (2003). Services for disabled children: A review 
of services for disabled children and their families . 

¸ The University of York. (2002). Community Equipment: Use and 
Needs of Disabled Children and their Families . 

¸ Donnelly, B. (2008).-ÈÛÐÖÕÈÓɯ"ÖÔ×ÓÌßȮɯ2×ÌÊÐÈÓÐÚÛɯÈÕËɯ"ÏÐÓËÙÌÕɀÚɯ
Equipment Service: The Need to Change; Outline Business Case

¸ CSED Consultant’s Report (2010). Models and Options for 
"ÏÐÓËÙÌÕɀÚɯ$ØÜÐ×ÔÌÕÛɯÈÕËɯ1ÌÓÈÛÌËɯ2ÌÙÝÐÊÌÚ
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Key Barriers to Change

¸Lack of robust data and information

¸No Minimum Standards

¸Big ship to turn

¸Politics

¸Poor Collaboration & Integration

¸Availability of Expertise

¸Lack of economies of scale

¸The Supply Market

Community Equipment Solutions™

Understanding the Market Place

According to the ‘80/20 rule’ Complex, 
Specialist & Children’s equipment 
accounts for approximately 80% of total 
expenditure on equipment
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Adapted from Pareto 80-20 principle
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Understanding the Market Place

Develop Core
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Key:

X = Current position

Y = Where we want to be

Supplier Perception Matrix
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Adapted from Porters  (1979) Five Forces Model
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Understanding the Market Place

Shifting the ‘balance of power’

¸ Remove ‘Barriers to Change’

¸ Work with Suppliers

¸ Work to Minimum Standards

¸ Improve Commissioning & Contracting

¸ Collaborate & Centralise fragmented aspects

¸ Invite wider Stakeholder Engagement

¸ Create Economies of Scale

¸ Smarter Purchasing

Community Equipment Solutions™

Overcoming Barriers to Change

A Proposed National Solution in Wales:
Donnelly, B. (2008).-ÈÛÐÖÕÈÓɯ"ÖÔ×ÓÌßȮɯ2×ÌÊÐÈÓÐÚÛɯÈÕËɯ"ÏÐÓËÙÌÕɀÚɯ
Equipment Service: The Need to Change: Outline Business Case

Key Features:

¸ National equipment service for complex, specialist & 
children’s equipment

¸ Keep existing equipment services to focus on routine 
equipment

¸ Provide service to anyone involved in provision –
including the general public & third sector

¸ Set up as Social Enterprise (using business principles)

Community Equipment Solutions™ Community Equipment Solutions™
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Proposed National Solution in Wales

Key Functions:

¸National Advisory Service - product 

information 

¸Local and National Deliveries and Collections

¸Decontamination, Maintenance, Repairs and 

Refurbishment

¸Demonstration Facilities

¸Technical Support and Help Line

¸ Supplier Exhibitions

Community Equipment Solutions™

Proposed National Solution in Wales

Key Functions (Cont’d):

¸ Purchase and lease options 

¸Procurement (National Contract Prices)

¸Training on Equipment

¸ In-house Clinical Trials on Equipment

¸Remote Access to Catalogue

Proposed National Solution in Wales
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How might the proposed Model work?

• Initially unused or obsolete equipment 
acquired from various sites – 3 or 4 phases

• Credit given and ‘cashed in’ against 
subsequent equipment & activity charges

• Activity based costing (ABC) model used

• Service/End User acquire goods at reduced 
cost + activity cost. Can be sold back at 
‘calculator’ price

Community Equipment Solutions™

How might the proposed Model work?

¸ Prices centrally negotiated on new items

¸ Services could resell used equipment to the central 
store at a discounted rate

¸ Operational running costs would be met by the 
income from activity charges
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Proposed Benefits of New Model

¸ Better Clinical Outcomes (lower costs)

¸ Improved Quality, Productivity, Safety & 
Governance 

¸ More equitable provision

¸ Complies with Best Practice, Legal & Welfare 
duties

¸ Single Point of Contact

¸ Direct Support for Families – Clinical, Technical & 
Financial

Community Equipment Solutions™

Proposed Benefits of New Service

Savings and efficiencies, through:

¸Cost avoidance

¸Collaboration across all sectors

¸Better asset management and reuse of 
equipment 

¸Reduced Administration

¸Smarter Procurement

Community Equipment Solutions™

Where we are now – New Model

¸ Welsh Assembly Government agreed Model 
in principle – subject to a full review

¸ Review undertaken 2009/2010

¸ Findings to be developed into Strategic 
Outline Case – August 2010
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About the Review

Looked at:

¸ Operational Issues; 

¸ Assessment; 

¸ Procurement (Stock, Values, Logistics); 

¸ Commissioning, Budgets, Spend & Funding;

¸ Eligibility Criteria and Decision Making; 

¸ User (Client and Clinical Professional) 

Satisfaction Ratings and Service Requirements
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About the Review

Methodology

¸ Questionnaires 

¸ Focus Groups

¸ Case Studies 

¸ Stakeholder Panels – (benefits analysis)

¸ Included Service users, carers, clinicians, 
managers, commissioners, and  schools 

Community Equipment Solutions™

About the Review

Key Findings:

¸ Users generally dissatisfied with services

¸ Significant number of clients deteriorate waiting for 
equipment

¸ Significant number of clients die while waiting for 
equipment (not cause of death)

¸ In many cases clients wait longer than 6 months for 
equipment

Community Equipment Solutions™

About the Review

Key Findings:

¸ Clinicians generally concerned about:
ü Financial authorisation process

ü Commissioning arrangements

ü No electronic catalogues

¸ A significant number of finance officers could 
not identify budget or spend

¸ A majority of Commissioners with no contract 
or SLA in place

¸ A majority of services without any agreed 
performance levels
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Key Thematic Findings from Research

Key:
1 = Primary theme 2 = Secondary themes
3 = Tertiary themes 4 = Quaternary themes
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Appetite for Centralised Approach

Proposed Benefit Agree Disagree Unsure

Centralised service (Overall) 88% 5% 7%

Improved performance 60% 9% 31%

Better purchasing 82% 10% 8%

Improved technical support 92% 3% 5%

Having a One-stop-shop 87% 5% 8%

Exhibition & Demonstration Centre 66% 16% 18%

In-house Research & Development 92% 2% 6%
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Close 
ɁȱÛÏÐÚɯÏÈÚɯÛÏÌɯÚÛÈÛÜÚɯÖÍɯÈɯÕÖ-brainer in that it makes 
eminent sense to do. The creation of an integrated one 
stop approach was something we considered as part of 
Fully Equipped; a single service across Wales provides 
you with the critical mass to do this and then provide a 
ÛÌÔ×ÓÈÛÌɯÛÖɯÙÖÓÓɯÖÜÛɯÌÓÚÌÞÏÌÙÌȱɂȭɯ

Ɂ&ÖÖËɯÓÜÊÒɯÞÐÛÏɯÛÏÐÚɯÈÚɯÐÛɯÞÐÓÓɯÉÌɯ×ÜÚÏÐÕÎɯÈÛɯÈÕɯÖ×ÌÕɯ
ËÖÖÙȵɂ

ɁȱÛÏÌɯ-ÈÛÐÖÕÈÓɯ2ÛÖÙÌɯÐÚɯÈɯÞÐÕÕÌÙɂ

Source: Michael Yeats, co-writer of ‘Fully Equipped’: Audit Commission
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Thank you & Close

THANK YOU

Brian Donnelly MSc

Website: www.communityequipment.org.uk

Email:brian.donnelly7@gmail.com

Mobile: 07511 667 330
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